MINUTES OF A REGULAR MEETING OF 'I‘HE_ BO_ARD OF NAVIGATION AND

CANAL COMMISSIONERS OF THE BROWNSVILLE NAVIGATION DISIRICT OF o
~ CAMERON COUNTY, TEXAS HELD OCTOBER 2, 2024 AT S:30P.M. e

_I"The Boald of Nav1gat10n and Canal C01nm15510nexs of the Blownsvﬂle NaVJgatlon Dlstrlct of S
R Camexon County, Texas held a 1egular meetmg of the board on Wednesday, October 2 2024 at e

;The followmg 1nd1v1duals We1e present and abse n

-'.;-_Esteban Guelra Chalrmans-' '
JohnReed . -

~John' Wood e
'--'-'Ernesto Gutlerrez S

;Sel gio -T; ¢ Lopez

'Wﬂham.Dletrleh Port Dlrector and CEOT : :
L Q:_Z-Danlel Rentfro, Jr., District Counsel E
: _-.'-:,'Wllham I1w1n DlStI‘iCt Counsel

. "A_rturo Gomez
~+Julio Romo

Miguel Baraj as
Jose Herrera.
Matgie Recio
J ame Veiasquez

-_-_.:Arzel Cha\fei
'3Jorge Montem '

Rev Andleas Lew1
= .'Shannon QOstos
- Mark Hodgson
§':'--;Indna Soto.

b 'REGULAR'MEETING

- _' 1_'. Meetmg'Called To Order

';.Z_ The 'Chalrman called the meetmg to 01del at 5 31 'p m, '_Reverand Lew1s offered a player The
SR _Chanman then led those present in the Pledge of Allegxance to the Unlted States and Texas ﬂags.:__."_'
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2 Publlc Audlence

o -'}'NO pel son 1eglste1ed to address the Boatd

3 Dlrectors Report 8
.. :_ ..'_The Boatd 1ece1ved the reports e
: "f__"!_.--__;:;CONSENT AGENDA 0 ©
i 4;': Conmderatton and ACTION on the Followmg Consent Agenda Items " '_ o .'
: a_ App1oval of the Mmutes of the Regulat Board Meetmg of September 18 2024

' Approval to aut:houze payments over $25 000 00_'__ o

_' IA&I Custom Manufacturmg, LLC, the amount of $95 766._3.() f01 ra1lroad._-_'-
i _,_'concrete approaches for Foust Blll Reed and Wlndhaud Roads G

'_ '_ : ::'-:Commlssmnet Reed moved to approve all Consent Agenda Items, _Cormnlssmner W_ood seconded e
L '-_:'_’";_and the motlon passed unammously g L B P

e _.'ACTION ITEMS

5 Consrderat;on and ACTION to approve and authorlze the Port Dlrector & CEO to"._.
' 'exeeute the F irst. Amended and Restated Grant Agreement to the MARAD FY 2020_:' '
S Port Infrastructure Development I’rogram Grant for. the Gram _Bulk Handlmg:

'_'.:"Facﬂlty Development Expansmn and Upgrade Progect S

_Mr Yanez add1 essed. the board regardmg the Development Program The grant funds w111 support:
S ff_the Gratn Bulk: Handlmg Facﬂrty Development Expansron and Upgrade project. The total project -
o cost.was. estnnated at $21,881,602 with the Port's: private partnet ¥ “with West Platns/BloUrJa
.prov1d1ng the: matchlng funds of $7 376,212, The acceptance of the. gtant ‘was. executed by bothii-_'_'-'
SR _.parttes on May 5, 2022, Upon the ofﬁCIal awatdmg of the grant, the Porti in conjunctlon w1th West 0
"+ Plains/BioUra, and their engineering consultant, developed ‘a detailed scope of work and layout .
. engineering to obtain bids for the project. As the bidding process moved forward, it ‘became
0 apparent that all aspects of the pro_tect costs: 1nclud1ng rail, structures, equlpment and electucal had

- increased ‘over 100%. compared to the mtttal est1mated project costs. West Plams/BtoUr_]a are

L -_-_workmg on modtfymg the. Scope: of the. project to 1educe project: COsts whtle stlll matntannng the"_'3
-"'_-_'beneﬁts and processing. capa01ty of the. ougmal desrgn “This: amendment is- only to revise: the"--.j
- Project: Budget Period. The: ongmal project. budget period. end date per. the executed grant_ -
' agreement expired on August 15, 2024 MARAD has agreed to extend the’ budget perlod end. date -
_f_-:.through November 30, 2024, to’ give West PlamszloUrJa an opporl:umty to submit the rev1sedf_'§f'.:.---
" scope for. evaluatton and con31deratton Ifa revised scope . ‘of work is accepted by MARAD ‘the
“ Port will work with MARAD 1o update the Ptojects estlmated schedule listed .in the grant_".i'_"-'
e -agreement to coincide wrth the revrsed pleeCt work plans No other 1tems 1nc1ud1ng the feder_ :
"}""_""j:share of$14 504 850 are bemg mod1ﬁed S

o C Comm1ss1oner Wood moved to approve and authonze the Port D1rector and CEO to execute the ; '
Sl First_ Amended and Restated: Grant’ Agreement for the. MARAD FY2020 Port Infrastructure
S -Developrnent Program Grant Comm1551one1 Reed seconded and the motlon passed unammously
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s ;compllance with the Ports 1equ1rements Each lrcense wrll be valrd for a term of three years

6 Consulelatlon and ACTION on’ Steamshlp Agent Llcense appllcatmns for ])IX GEE
Agency Brownsvdle, LP and SEA O G Offshore, LLC.. - : Dol

s " '_-:SMIS Reclo add1essed the board that DlX Agency and SEA O G Offshore have both apphed f01 a o 'f
o :_Steamslnp Agent Llcense ‘at the Port of Brownsvdle Appllcatlons have been 1ev1ewed and are in RS

L -.Comrmssmner Reed moved to authouze the 1ssuance of a Steamshrp Agent s. Llcense to Drx_'f ;.'j:_

'_':_j'Agency Brownsvﬂle effectlve May 1, 2024 and ) SEA 0.G. Ofishore, LLC. effectlve October 3,
i -'_.::-:2024 Comrmssroner Wood seconded_, SRR

S o Mr Dretrrch addressed the Board Tep: :dmg the followmg Items

: ._.'.:':The 1ease wrth Wolfe Sandblastrng & Industrlal Pamtmg unde1 BND oontraet# 4011 expnes on :_f-
'October 14 2024 withno Tenewal. optlons The lessee seeks Authorlty 0. Negotlate 2 new lease'_'f':’.'

o 4 '_would be for. one year w1th four renew 'l:optlons of one year € ch

and the motlon passed unammonsly

| 7 :.'C_onsrderatlon and ACTION on Leases'_ Asmgnments, Negotratlons, Easements,_"_'_"f
i Subleases, and Contracts in general S e St

1 Wolfe Sandblastmg & Palntrng (Authorlty to Negotlate)

: II"'-.for 20.358-acre site located in the Fzshrng Harbor at. 1800 Bayou Court The recommended term '.: b

i '-'_.3:-C0mm1ssrone1 Reed moved to approve. the: Authorlty to Negotrate f01 Wolfe Sandblastmg &_' e

- Industual Pamt Commlssmnel Wood seconded and the motron passed unammously

e Space Exploratron Technolog1es Corporatzon (“SpaceX”) seeks a New Lease for 1 649 acres'. :

| '__erl be one year w1th f0u1 renewal optlons of one year each The purpose of: the lease is for stagmg i
e “-area hardware specrﬁcally pressu1e Vessels vaporrzers '-starship launch tower_ components and"
S _othe1 s1m11a1 equrpment and components S S B

Comm1s51one1 Reed moved to applove the new lease for SpaceX,_- Commrssroner Gut1errez_-._-: :
N __"seconded and the motlon passed unammously R : : : i

S :COMISSIOHﬁ’I'GutIGI'I‘CZ th_en note_d_,-he__-wou_]_d_be_.absta'i_ﬁ_igg' ﬁ-om Ite

o .--'_.The current lease agreement f01 the 6. 34 acre s1te located at: 2000 N Mlneial Loop w1th_:.--...-

2 Spac._Exploratron Technologres Corporatlon (New Lease)

' 'located on the southwest corner. of South P01t Connector and Ostos Road The term of the lease

3 Brownsvrlle Gulf51de Warehouse Inc = 2000 N Mmeral Loop (Lease Amendment) '.:3_

o 'Brownsvrlle Gulfs1de Warehouse Inc, (Contract #3 932) prov1des fora term of four years with four'j._'. .

L War ehouse Ine. is seeking an amendment toits current lease to add two addrtlonal renewal terms

o ffrom four addrtlonal telms of ﬁve yeals to srx addrtlonal terms of ﬁve years each

' :'renewal options. of ﬂve years each that commenced on January 1 2013 Brownsvrlle Gulfs1de

~ offive years each. This amendment ‘would reﬂect the increase in the number of optlons to renewﬁ__.- ::': :

REEY .'.'Commlsswner Reed moved to approve the Iease amendment for Brownsvrlle Gulfs1de Walehouse S

i : _Gutlerrez abstamed

.___-'3__:_'5_i'_-_ﬁf-Octoberz 204

Inc, Comm1ss1oner Wood seconded and the motzon passed by a vote of 3 0 Commlssmnel_'_ a
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i 4 Brownsvrlle Gulfs1de Warehouse Inc - 8900 Old S H 48 (Lease Amendment)
L The cunent lease agreement for the 4 00 acre 51te located at 8900 Old S H 48 Wlth Brownsvﬂle-
e -:Gulfsnde Walehouse Inc (Contract #4619) p10v1des for a term of five years that commenced on i
e August 19, 2022 ‘with no_ renewal optrons expnrng on August 18; 2027 Blownsvrlle Guifmdef:g S
S Jf*Warehouse Inc 18 seeklng an amendment to 1ts current lease to add th1ee addltlonal terms of ﬁve- ey
"'_3'.'_'yearseach : . i i : S B

L :_:‘:;-_';-'Commssroner Wood moved to " approve . the lease amendment for Blownsvdle Gu1f31de_f_.
. Warehouse, Inc,’ Commrssmner Reed seconded and the motron passed by a Vote of 3 0’3
gHE _._-f;Commrssmner Gutzeuez abstalned - : : :

_":'The cun ent 1ease agIeement for the 2 122 acre 31te 1ocated at 2975 Dry Dock Road w1th Espmoza:'
S Manufactunng LLC (Contlaet #4680) prowdes for &’ prlmary term of one year. W1th four renewal
R optlons of one year each that commenced on September ] 2023 Espmoza Manufactuung:':

. 'T--optlons ﬁom four renewal optlons of one year each to mne 1enewal optrons of ong year each
Dlscussron followed regardmg the term of the lease and the lessee s request for an extens;on to i

o Comm1ssmner Reed moved 1
. '__.-unanlmously -

:ﬁ '_: -:US Department' of Homeland Securlty US Coast Guald (Contract #4416), a current lessee seeks
i apploval to extend the term of the lease by one year from Septembel 1 2024 to Augnst 31 2025

” RN

o : :-.-.-:.':::':.-rRange 11ghtS

_'.'_ZCommzssmnez Wood moved to approve the Lease Amendment f01 the US Depaltment of '
ey ::_'_L;’Homeland Secunty US” ‘oast 3:Gua1d "Comnnssmner Reed seconded and the motlon passed
_":;'-_-unanunously : i : S

| _';-.j_ﬁ;--:'-.':_BIDS/AGREEMENTS/PURCHASES L e
gy ___Cons1derat10n and ACTION on.Change OrderNo lto BND Docks 15&16 Concrete'_

“ Pavement project, to mclude addltlonal concrete pavement on the mtersectloniof
_.*.'Foust and Blll Reed roads ' : S ST -

BEEE Mr Chavez addressed the Boald that R M Walsdorf Inc workmg under contract 4712 on the;
. BND Docks: 15.& 16 Concrete Pavement project in the amount of: $2 261,692.65 has submrtted' it
Change Order Proposal numbe1 1.in the amount of $287 948, 05 and an addrtronal 40 days This
- change order includes an additional 1,405 SY of concrete pavement at the intersection of Foust'-:--' i
i '.i.-and B1H Reed Roads The new contract amount W111 be $2 549 640 70 and a total of 160 days =
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i _Comnussmnel Reed moved to app1ove Change Order No 1 to the BND Ca1 20 Docks 15 & 16
S Conmete Pavement contlact w1th R.-M. Walsdorf Ino 1nc1easmg the current $2, 261 692 65:.;--32:-.
F 3:'-'.'-.cont1act amount by $287 948 05, f01 a new contract amount of $2 549 640 70 Comrmssmnel": .

Wood seconded and the motlon passed unammously : S i

\ d]OlIl‘ll lnto Executwe Sess:on, as authorlzed by Subchaptel I) of Chapter 551 of the
;Govel nment ‘Code to discuss w1th attorneys pendmg or contemplated litigation, and
‘matters in: Whlch the: duty of the attorneys under the Rules of Professional’ Conductf;.-z.
;elearly conﬂlct wnth Chapter 551 to. dellberate the pur chase, exchange, lease, or value__'i'_ i
of real property, 1o dehberate the deployment of securlty personnel or devices
; -.'(§551 076); to dellberate the appomtment employment evaluation, reass1gnment,_'-':._ e
_'-.':duties, disciy lme, or: dlsmlssal of a public. officer or. employee, spec1ﬁcally the Interlm'_--f i

Port Dlreetor and CE() (§551 074), and to conduct dellberatlons regardmg economle
;.izdevelopment negotlatlons (§551-087) i : .

'Esteban Gueua
Cha1rman of the Board

. John Reed, Secretary
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